The Complete Community
Launch Playbook

Your Week-By-Week Guide to Building a Successful Customer Community

@ zapnito
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Learns about the ‘
problem you solve

Community-led brands
maximize customer lifetime
value by bringing the right
people together to share
knowledge across the
customer lifecycle.
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Adoption

Learns how to start
using your solution

you get the perfect strategy
and platform in place to
power valuable knowledge
sharing - at scale.
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2 Weeks

Strategy

The right strategic
foundations are critical to
your community’s success.

Clearly defining your
business priorities and the
needs of your ideal
community members will
create a strong brief to
guide decision making.
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Use Zapnito’s to build
the foundations of your plan in a few clicks
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https://zapnito.com/strategy-generator/
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icking

With a clear strategy in
place, it's important to gain
the support of key
stakeholders across your
business.

Clearly presenting the
benefits community can
bring to your business will
help secure right resources.
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orm selection

Selecting a scalable and
secure platform that will
support your strategy is
critical to long-term
success.
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An ideal vendor should
lbbecome your growth partner
by providing expert
guidance.
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Book a personalized demo of the Zapnito’s
all-in-one platform and strategic services



https://zapnito.com/demo/

1 Week

INnnhing

Setting the vision, creating
a roadmap, and aligning
with your platform vendor
will help minimize the time
it takes to start driving
measurable impact.

Follow a Community-Led Growth Strategy
Course by joining the Zapnito Community

Project kic
Get strategic
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https://community.zapnito.com/

2 Weeks

Build

With your team onboarded,
you can confidently
configure your community
platform to create the
member pathways mapped
in your strategy.

With the guidance of your
platform vendor, syncing
member behavior data with
your existing CRM, Bl or
martech will further elevate
your customer experience.




3 Weeks

t Launch

Before a full-scale
announcement, a soft
launch with a select group
will help identify areas for
improvement and collect
feedback.

This short, testing period
ensures a smoother, more
impactful full launch.
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1Week + Ongoing

| Launch

Having optimized your
community experience
during the soft launch
phase, you are able to
lbegin growing
membership and mapping
ongoing operational
efforts.
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Download our definitive guide to successful
community management
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https://zapnito.com/resource/the-definitive-guide-to-community-management/
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Part1] Intro | The Complete Community Launch Playbook
Your go-to resource for launching and nurturing vibrant comindnilies, iférng a strategic guide and practical nsights for
success with your online community. Check here the introduction and part 1
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